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	A Chief Marketing Officer who consistently transforms the sustainable growth of businesses, brands and people. Key in achieving this is his constant ability to identify, and act on, the powerful insights that motivate consumer, customers and colleagues, to positively change their default behaviour. Equally successful working in different industries (Drinks, Personal Products, Media), different roles (Global, Regional, Local), different channels (Digital, Retail, Hospitality, Wholesale) and across all continents. An alumni of Stanford’s Graduate Business School.

STRATEGY/ BRAND BUILDING/ NPD/ COMMUNICATIONS/ DIGITAL MARKETING/ M&A INTEGRATION/ TALENT PIPELINE/ 

Key achievements include: 
· Led Guinness in the UK to its highest growth in 20 years at +8%  (vs beer market +2%; vs previous year +3%). Includes winning in 2019: Gold & Bronze Cannes Lions; two Graphite D&AD awards; Facebook Spotlight award

· Growing Diageo Mexico’s market share from No.2 at 18% to No.1 at 28% in under 4 years. 

· Exceeding his Annual Operating Plan (Sales & Profit) by over 150bps in 10 of the last 12 years, winning market share in all 12 years, across five different roles and three different continents.

· Launch campaign for The Times newspaper’s compact format, that turned around its circulation from -12% to +10%, within the space of just 6 months.

· Unilever’s Senior Brand Manager in the original marketing team that both launched & established The Axe Effect campaign back in 1995 delivering high double-digit growth, five years consecutively.


	CAREER HISTORY


European Marketing Director, Beers & Ciders        Diageo Europe (London)       July 2017 – Sep 2019
Diageo Europe Beer has a £700m Turnover and operates in over 40 markets. As a member of Diageo Europe’s Senior Leadership Team, the task for this role was to create a new future for Diageo Beer where:
- Guinness defies the negative decline afflicting nearly all mainstream beer brands across Europe
- Innovation has successfully extended the portfolio beyond Stout and into Craft Beer, Light Lager & Non-Alc
- The Cross Functional Beer Team is no longer one of the least engaged and lowest performing teams   

Responsibilities:

· Planning & delivery of the annual Beer & Ciders P&L.
· The development & implementation of the Beer 3yr Breakthrough Strategy.
· All European Beer Plans (Consumer, Customer & Innovation).
· Lead a cross-functional beer team of 35 people: growing functional & leadership capabilities

Achievements:
· Guinness UK & Continental Europe growing +6% 2yr CAGR (vs Market of +2%)
· Secured Guinness the title sponsorship of the rugby Six Nations. Led the development & execution of a £20m programme across all nations, all media, all stadia, all trade channels, in under 10wks.
· Grew Hop House 13 into the UK’s most successful new beer brand, in over a decade.
· Spearheaded the launch of Rockshore, Ireland’s most successful new lager in the last 15 years.
· Increased Digital’s Return-On-Investment by +50%, becoming the highest in Diageo Europe
· Led the European Beer Team to one of Diageo Europe’s highest Employee Value Survey scores

Chief Marketing & Innovation Officer          Diageo Mexico (based in Mexico)                              2013 – 2017
Mexico is Diageo’s 8th largest market with £300m Turnover & 300 employees. Between 2014-2017, Diageo Mexico was consistently Diageo PLC’s best performing market in the world.

Responsibilities

· Senior member of the Diageo Mexico Executive Board 
· Chair of the Don Julio Global Steering Executive
· Planning & delivery of Diageo Mexico’s Annual P&L. 
· Lead the development & implementation of the company’s 5yr Strategy.
· Lead a department of 55 people: growing functional & leadership capabilities.

Achievements
· Developed the 5yr strategy that successfully guided the company through volatile economic conditions delivered its goal of doubling in size and going from No.2 to No.1 in value market share
· Continuing with this strategy, even after I had left, has seen Diageo Mexico go from having the No.3 Tequila and Vodka brands (in value sales) in 2017, to having the No.1 brands in 2019. 
· Used brand re-positioning & communication skills, portfolio strategy & improved commercial execution, to transform Diageo’s market share from 18% to 28%.
· Ran Diageo Mexico’s third largest Wholesaler account, accelerating its sales performance from +7% to +24% through stronger shopper insights

· Galvanised the business around fewer bigger product innovations, resulting in the Innovation business unit’s turnover growing from £20m to £50m in just four years.
· Led the transformation in Digital & E-Commerce, with the digital campaigns of Johnnie Walker, Baileys, Don Julio and Buchanans outperforming all other beer & spirit brands in the market. 
· Senior sponsor to the project team that led Diageo to No.1 in Great Places To Work, Mexico 2017

SVP Whiskies                                           Diageo LATAM (based in Mexico)                                        2012 – 2013
VP Guinness                                             Diageo Africa (UK based in London)                                    2009 – 2012 
Baileys Brand Director                           Diageo UK (based in London)                                                2007 – 2009
Communications Director                     Global Baileys Team (based in London)                              2004 – 2007
Times Newspapers Ltd                                                                                                                               2003 – 2004 Marketing Manager of The Times and Sunday Times

Bartle Bogle Hegarty, Advertising Agency                                                                                             2000 – 2003
Business Director for Gordon’s Gin; Senior Planner on Airline, Insurance & Jewellery brands

Unilever PLC                                                                                                                                                 1994 – 2000
European Senior Brand Manager Axe/Lynx male toiletries; joined via Graduate Training Progamme

	EDUCATION & LANGUAGES


Stanford Graduate School of Business: Executive Programme



          2016
Diageo’s Executive Leadership Programme                                                                                             2008 - 2009
University of Bristol: History (BA Hons) - 2:1                                                                                           1991 - 1994
English (mother tongue); Spanish (basic)

	INTERESTS & ACTIVITIES


Sharing new dishes & drinks with old friends. Exploring different countries with the family. Outdoor sports. Fundraising for kidney charities. School Governor for local primary school.

