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Wine & Spirits Sales Leader 
Dynamic, entrepreneurial manager within highly competitive retail environments. Decisive leader, adept in strategic planning and execution of operational and sales initiatives to drive market share, bottom-line objectives, and sustained growth in startup, turnaround, and growth situations.  Strong motivational team leader with proven results forming and building high-performance teams.
Accountable for managing a district with $130,000,000 in revenue. Monitor Key Metrics on a weekly basis and work with business partners for continuous process improvements to monitor costs, improve category growth and profit goals.
Drive new product innovation and monitor trends to drive wine, beer & spirit sales utilizing strong merchandising and product knowledge.  Conducted Regional & Local Sales Meetings with over 100 participants to introduce products, sales programs and communicate product attributes.  Developed and improved vendor relationships in new and existing markets to improve sales and increase service in stores.  Supervised and trained beer and wine vendor managers responsible for pricing, buying, margin enhancement and supplier & distributor events.
Professional Experience

Total Wine & More

District Manager – Northern CA, WA, Southeast FL 




2006- Present 
Managed a sales budget $130,000,000 in revenue and improved profitability every year through sales improvement, margin enhancements and efficiency improvements.  Created programs designed to grow business, reduce out-of-stocks, and improve communication between managers and team members. 

· Launched the Total & More brand into the State of Washington with 12 Big Box, Category Killer specialty stores.  Managed new store staffing, training, and store set up.  New Market setup also included vendor setup, pricing and service expectations.

· Built Vendor relationships with distributors focusing on selection, pricing, service and displays. Focus on approving new local items enhancing margin and selection. Implemented regional ordering across multiple distributors
· Utilize store and marketplace data for item efficiency, category management and product decisions 

· Washington Wine Commission 2014 Retailer of the Year

· Total Wine & More District Manager of the Year 2017 
Marlton Guitar Gallery- Marlton, NJ
Owner & Operator








      2005-2006
Developed and managed a guitar store offering sales, service and lessons.  Developed an e-commerce site for the store using an OS Commerce based platform.  Managed all financial transactions utilizing QuickBooks.  Responsible for all purchasing, payroll and inventory management.
Blockbuster, Inc.– New Jersey & New York
Regional Director of Operations 






      2001-2005
Supervised the operations of up to 120 Blockbuster locations and up to 12 District Leaders in the Philadelphia and Long Island Markets.  Led strategic sales planning and execution, reporting to 

Area Senior Vice President. Administered budgets, forecasting, and goal setting. 

Key Achievements:

· Reduced shrink expense by 17% while total revenues declined in video rental by 12%

· Improved Mystery Shop scores to top 20% of all stores

· Reduced Store Manager turnover to 28% in 2004  

· Improved diversity to 37% of new Store Manager hires in 2004  

· Developed and implemented centralized Store Manager training program.  68 trainees went through program in one year while maintaining a 25% turnover rate for this group  

· Developed 3 District Leaders in 12 months 

Barnes & Noble.com– New York, NY
Director of Merchandising, Music & Video





        1998-2000
Responsible for all Merchandising of Music and Video product for the bn.com site.  Managed all vendor relations with Music & Video distribution companies.  Oversaw all database integration for music site 
with Director of Data Development.  Negotiated co-op dollars for catalogs and specialty boutiques.  
Diesel USA, INC., - New York, NY

Director of Operations, Retail       



                                               1997–1998
Responsible for all operations of 7 Diesel stores in the U.S.  Reporting to the Vice President of Retail, managed staffing, store policy creation, revision and implementation, new store set up, merchandising implementation and physical inventory process.      

Wine Experience
· Attended 2016 Pinot Camp

· Attended 2011 Vibrant Rioja Council Trade Trip - toured 11 wineries and met with Rioja Wine Council officers in Spain.
· Tasted and toured at industry leading wineries in Bordeaux, Burgundy, The Rhone, Champagne, Tuscany, Veneto, Rioja, Napa, Sonoma, Central Coast, Oregon and Washington wine regions.

Education
WITTENBERG UNIVERSITY - Springfield, OH - Bachelor of Arts - Business Administration
Computer Skills
Microsoft Office Tools:

· Excel

· Word

· Outlook

· PowerPoint

